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OUR 
BUSINESS
Harnessing 25 years of experience in process engineering and project 
management for the food manufacturing and broader Agri-sectors, 
Foodability Co. has the knowledge, skill and innovative thinking to help 
you unlock the potential of your business.

Based in Toowoomba, Queensland, 
Foodability Co. is proud to 
contribute to the sustainability 
of the agricultural and food 
manufacturing industry throughout 
Australia and internationally. 
We offer a range of unique and 
flexible project management and 
investment support services that 
can be tailored to meet the short 
or long-term resource needs of 
your project.

We have built around us a team 
of highly skilled professionals and 
a network of industry specialists 

that have the diverse experience 
and knowledge to provide a 
holistic approach to project 
management, including:

›  �Operations and production
›  �Premises, plant and other 

equipment
›  �Food safety and quality systems
›  �Town planning and licences
›  �Environmental and OH&S
›  �Business processes and systems
›  �Supply chain and logistics
›  �Utilities and facility maintenance

SOME OF OUR CLIENTS INCLUDE:

Our strength lies 
in the intimate 

understanding that 
we have of your 

plant, process, and 
operating systems 
and how they must 
function in today’s 
consumer focused 

environment,  and our 
extensive  network 

of professionals 
that will bring your 

project to life.



Project Management Services 
Foodability Co. works collaboratively with clients 
to develop and integrate systems, processes and 
manufacturing technologies that maximise return 
on investment and minimise risk at every step 
of the value chain.

We become an extension of your team to support you 
right throughout the project life cycle, from concept 
design and feasibility through to the detailed design and 
construction stages.

Our diverse skills and knowledge provide our clients 
with the comfort that we know and understand the 
implications of change and the effect on whole of plant 
outcomes and regulatory obligations, including market 
access, bio security, food safety, integrity of data, risk and 
environmental requirements.

The Foodability Co. team can support you with:

›  �Assessing, supporting and optimising on‑site processes, 
plant equipment and management systems

›  �Configuring plant and equipment to comply with 
market requirements

›  �Developing and implementing strategy to 
upscale operations

›  �Exploring and integrating new technologies to provide real 
world, practical solutions

›  �Providing specialist advice and guidance to deliver 
optimum speed to market  

›  �Value adding products to maxmise return on investment

›  �Designing and implementing lean manufacturing systems

›  �Develop and deliver change strategies, including increased 
up time for plant reliability, increased yield and recoveries, 
reduction of labour and energy efficiencies

›  �Sharing our extensive knowledge base to 
develop capability

Defining the project is where Foodability Co. 
really provides value.

We offer a Front-End Engineering and Design (FEED) service 
which defines the project budget, brief and timeline upfront, 
providing you assurance of costs and project deliverables 
prior to engaging external design and construction services.

Our disciplined and controlled project management 
methodology and stage gate process gives our clients 
confidence that project deliverables have been adequately 
scoped and defined. This provides a platform to manage the 
project without any additional surprises.

We then work with you to assess the strategy and manage 
the outcomes of the client-contractor engagement process 
to deliver optimum results.
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Investment Support Services
Foodability Co. offers a range of services to assess and support 
on‑site processes, plant, equipment and management systems. 

›  �Maintaining and 
Managing Operations

Utilising our extensive experience 
in large-scale production plants, 
we can work with you throughout 
the operational aspects of 
your business to optimise and 
extend the life of your assets, 
including plant efficiency, reliability 
and environmental performance.

›  �Pre-Investment Assessments

Foodability Co.’s rigorous 
pre‑investment asset and 
operation assessment services 
support the due diligence 
requirements of our clients’ 
investments, helping you to make 
informed investment decisions.

We leverage our expert knowledge 
and extensive network to identify 
and evaluate operational, reliability, 
OH&S and environmental risks that 
may need to be considered in the 
investment process. 

Precinct Urban Planning have worked with Michael Matthewson, 
Principal of Foodability Co. on a variety of intensive agriculture 
and complex food processing projects including extensive 
dairy’s, livestock feedlots, milk and juice processing plants. 
We have found Michael and the team at Foodability Co. to 
be extremely proficient and knowledgeable in the project 
management and efficient delivery of such projects.

Foodability Co. has a comprehensive knowledge of the 
practical and commercial imperatives involved in the 
successful establishment of agribusiness and food based 
enterprises, and both coordinate and work effectively with 
associated consultants in facilitating the establishment of 
such enterprises. We consider Foodability Co. to be industry 
leaders in this specialised area of project coordination and 
delivery and give them our highest possible recommendation 
to prospective clients in this area. We look forward to the 
opportunity of working with Foodability Co. on future projects.

Andrew Bullen 
DIRECTOR  ›  Precinct Urban Planning
Consulting Town Planners

Professional 
Associations
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